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b|i6Jo M 

1. lnlvt k/LIffsf] dfWod efiffg]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .   

2. k|yd, låtLo / t[tLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .   

3. lnlvt k/LIffdf ;f]lwg] k|Zg;+Vof / cÍef/ oyf;Dej ;DalGwt kq, ljifodf lbO{P cg';f/ x''g]5 . 

4. ljifout k|Zgx?sf] xsdf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu (Two or more parts of a single 

question) jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx? (Short notes) ;f]Wg ;lsg] 5 .  

5. ljifout k|Zgdf k|To]skq÷ljifosf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx? x'g]5g\ . kl/IffyL{n] 

k|To]s v08sf k|Zgx?sf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

6. o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t''df h];'s} n]lvPsf] ePtfklg kf7\oqmddf k/]sf 

sfg"g, P]g, lgod, ljlgod tyf gLltx? k/LIffsf] ldlteGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg 

eO{ x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

7. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x?nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

8. k|:t'lts/0f (Presentation) k/LIffsf] nflu pDd]bjf/nfO{ aLdf;Fu ;DalGwt s'g} ;d;fdlos 

ljifo÷;jfn (Contemporary Issues) jf dfldnf (Case) jf Topic pknAw u/fO{g]5 . k|To]s 

pDd]bjf/n] lbOPsf] Topic sf ljifodf lglb{i6 ;doleq JolQmut k|:t'lt (Individual Presentation) 

ug'{ kg]{5 . o;sf] d"NofÍg ljifoj:t' (Content), k|:t'ltsf] ;'u7g jf 9fFrf (Organization) / 

k|:t'ltsf] k|efjsfl/tf (Delivery Effectiveness) cfwf/df x'g]5 . 

9. kf7\oqmd nfu' ldlt M @)&(/)#/@( 
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k|yd kq –Zff;sLo k|aGw, Joj;flostf, g}ltstf / Joj:Yffkg  

(Governance, Professionalism, Ethics and Management) 
 

Section (A): - 50 Marks 
 

1. Governance  

1.1 Concept, principles and dimensions of governance system. 

1.2 Global Governance, Corporate governance, New Public Governance, E- 

governance and innovative governance. 

1.3 constitutionalism, constitutional development and present constitution of Nepal. 

1.4 Public policy-policy formulation, implementation, monitoring and evaluation. 

1.5 Auditing and Budgeting-principles of auditing and its practices, Capital Planning 

and Budgeting: Budget Preparation, Implementation, Monitoring & Evaluation, 

Financial and budgetary control. 

1.6 Governance of insurance. 
 

2. Ethics 

2.1 Essence, determinants, consequences and dimensions of ethics. 

2.2 Ethical guidance, Ethical issues in public sector management. 

2.3 Challenges of corruption and corruption control strategies. 

2.4 Public accountability, transparency. 

2.5 Ethical issues in public service delivery and utilization of public funds. 
 

3. Professionalism  

3.1 Understanding professional values, Professional standards, professionalism in 

workplace. 

3.2 The foundational values for public service - integrity, impartiality, dedication, 

empathy, tolerance and compassion. 

3.3 Applications of public management for developing professionalism - Time 

management, Resource management, Change management, Technology 

management, Information management, Performance Management, Grievance 

management, Team management, Talent management, Conflict management, 

Crisis management, Stress management, Risk management, Participative 

management, Disaster Management and Work culture. 

3.4 Emotional intelligence and its relevance in public management and governance.  

3.5 Negotiation skills, method and significance of dispute settlement, organizational 

behavior and leadership. 
 

Section (B) : - 50 Marks 

4. Management  

4.1 Management System: Emerging concepts of management, Managerial roles and 

skills; Contemporary issues of management in Nepal.  

4.2 Strategic Management: Nature and scope of strategic management, Process of 

strategic planning and implementation. 

4.3 Leadership and communication: Approaches and modern views with reference 

to transformational and transactional leadership; Ethical leadership approach, 

Communication structure - barriers and facilitators. 

4.4 Supervision, Monitoring and Quality Control: Total Quality management -  

TQM techniques, factors affecting quality, and managerial role in TQM; 
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Benchmarking and quality assurance techniques; Managing change and 

development in organizations. 

4.5 Human Resource Management: Concepts and dimensions of Human Resource 

management (HRM), Human resource Planning (HRP) and Human resource 

development (HRD), Emerging Trends in HRM: Business Process Outsourcing, 

Right Sizing of Workforce, Flexi time, Talent Management, Employee 

Engagement. 

4.6 Organizational Behavior: Organization behavior; personal values, attitude, 

perception and motivation, organizational culture, managing cultural diversity, 

organizational change and development. 

5. Insurance Management: Structure of Insurance Regulatory Authority, management of 

Insurer, Prospectus and Challenges of Insurance Management, Role of insurance 

regulatory authority in the present context. 

6. Project management and Financial analysis:  

6.1 Project Planning and Scheduling: Network models, CPM/PERT, Project 

preparation for implementation and justification. 

6.2 Project monitoring and control: Feedback systems, Cash control, Management 

Information system. 

6.3 Financial analysis: Methods of financial analysis - benefit cost ratio, internal rate 

of return, net present value, and payback period. 

6.4 Logical Framework analysis and Project Proposal Writing. 
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låtLokq – cy{, ljQ, n]vf tyf cg';Gwfg k2lt 

(Economics, Finance, Account and Research Methodology) 

Section (A): - 50 Marks 

1. Economics 

1.1 Microeconomics: Economics theories, Role and assumption; Importance and uses 

of micro economics, Theory of demand, Theory of supply, Theory of production, 

Price and output determination under various market systems. 

1.2 Development economics: Structure and Characteristics of development 

economics, Development Planning in Nepal, Policy issue in development, Poverty, 

Inequality, Migration and Urbanization in Nepalese economy, Development 

Policy, Economic Liberalization, Privatization, Globalization, Current Policies: 

Industrial, Foreign Investment, Foreign Trade and Tourism Policy. 

1.3 Macroeconomics: 

1.3.1 National Income Accounting: Concepts of GDP, GNP, NNP, NI and its 

measurement and associated problems. 

1.3.2 Growth Vs Stabilization Policies: IMF approach to stabilization, role of 

macroeconomic policy in growth and stability. 

1.3.3 Growth theory, Inflation and deflation. 

1.4 International Economics: 

1.4.1 International trade and investment in Nepalese context. 

1.4.2 Balance of payment: Causes of disequilibrium and the theory of adjustment, 

Elasticity and absorption theory of balance of payment. 

1.4.3 International organization: World Bank, ADB, IMF, SAARC, WTO, 

Privatization, Liberalization & Globalization and its impact on Nepalese 

economy and their challenge. 

1.5 Managerial Economics:  

1.5.1 Economic analysis and business decision. 

1.5.2 Decision Analysis: Analysis of the decision problem, Time perspective in 

business decisions. 

2. Research 

2.1 Need and importance of Research and Development. 

2.2 Types of research: Fundamentals and applied research; quantitative and qualitative 

research; inductive and deductive research. 

2.3 Data Analysis – Preparing and presenting data; Summarizing data – graphs and 

charts; Statistical analysis – descriptive and inferential, parametric and non-

parametric; Analysis of qualitative data.  

2.4 Research Proposal –Structuring and evaluating the research proposal, presentation 

of research report. 

2.5 ICT and its application in research work. 
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Section (B): - 50 Marks 

3. Finance 

3.1 Managerial Finance: Financial planning and control, working capital 

management, selection of long-term assets under certainty and risk, financial 

structure, cost of capital, dividend policy, capital asset pricing model.  

3.2 Financial Economics:  

3.2.1 Financial system and market; Capital market, money market, securities 

market, derivatives market, market indexes, Stock and Bond valuation, 

financial derivatives Instruments. 

3.2.2 Banking and insurance: Liquidity Management, Asset Liability 

Management, Financial Statement analysis, Different types of financial 

institution and their roles in the economy, Sources and uses of funds. 

3.2.3 Financial investment analysis, financial statements and their analysis - 

Analysis of financial statements; financial forecasting; Ratio analysis for 

measuring performance. Measurement of rate of return and cost of capital. 

3.2.4 Financial crisis, financial stability, Macro prudential policies and financial 

sector reforms in Nepal. 

3.3 Public finance 

3.3.1 Role of government budgeting, instruments of budget, government 

expenditure and revenue; revenue policy and revenue structure in Nepal. 

3.3.2 Problems in public expenditure and revenue mobilization in Nepal. 

3.3.3 Fiscal Deficit: Concept, sources of financing and impact on economy. 

Concept of public debt sustainability; Nepal’ public debt structure. 

3.3.4 Foreign Aid: trend, composition, major issues, challenges and its utilization 

in Nepal. 

3.3.5 Fiscal Policy: Objectives, instruments, importance, crowding out and 

crowding in effect. 

3.4 Portfolio Analysis and Management: Quantitative concepts, portfolio analysis, 

performance measurement, portfolio management, ethical and legal consideration 

and professional standards.  

3.5 Contemporary Topics in Finance and Economics: Current legal, social and 

ethical issues in the financial and economic environment of insurance business; 

Trends in international business and investments; Current fiscal and monetary 

situation for the economy.  

3.6 International finance:  

3.6.1 International Business Environment: Changing composition of trade in 

goods and services; Nepal’s Foreign Trade: Policy and trends; Financing of 

International trade; Regional Economic Cooperation; Global 

competitiveness and technological developments; Global e-Business. 

3.6.2 Designing global organizational structure and control; Multicultural 

management; Global business strategy; Global marketing strategies. 

3.6.3 Foreign Investment: Foreign direct investment and foreign portfolio 

investment. 
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4. Accounting System  

4.1 Accounting: Concept, principles and conventions. 

4.2 Trial balance: Concept, need, method and formation. 

4.3 Financial statement: Concept, objective, need, importance, analysis and 

interpretation. 

4.4 Cash flow statement: Meaning, purpose, uses, importance and contains/items. 

4.5 Insurance account: Feature of general account and insurance account, Commission 

and discount, Reinsurance accounting. 

4.6 Cost value profit analysis. 

4.7 Internal control system /Risk management & analysis.  

4.8 Audits frameworks. 

4.9 External and internal audit system. 
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t[tLo kq – aLdfsf] l;4fGt / cEof; 

(Principles of Insurance and its Practices) 

Section (A) : - 50 Marks 

1. Overview of Insurance 

1.1 Principles of insurance, significance of insurance principles in insurance Supervision 

and regulation. 

1.2 Types Insurance: Life and nonlife, reinsurance, micro insurance. 

1.3 Role of Insurance Intermediaries: Insurance Agents, Insurance Surveyors, Loss 

Valuators, Insurance Brokers, and Reinsurance Brokers, Third party administrator; 

and Risk Assessors, Web aggregators. 

1.4 Concept and importance of Insurance Management Information System. 

1.5 Roles of insurance to risk management, resource mobilization, economic 

development, and resilience to society. 
 

2. Global Insurance and Reinsurance  

2.1 Global insurance: Emerging risks in global insurance market: Climate risk, 

Environmental risks, technological risks, geo-political risks, economic risks, legal 

risks; new products in international market, major insurance market: Lloyd's 

market, Bermuda insurance market; International organizations for insurance: 

IAIS, AIRDC, AFIR. 

2.2 Global Reinsurance: Reinsurance as strategic partner for the risk mitigation and 

transfer, reinsurance regulation, alternative risk transfer, emerging issues of 

reinsurance, scope of the reinsurance broking and its importance, contribution of 

reinsurers to domestic market, challenges of reinsurance. 

3. Insurance Regulation 

3.1 Objectives and significance of insurance regulation, tariff regulation, market 

regulation, capital regulation, norms of prudential regulations, systematic 

regulation of financial institutions, scope of regulation, cost of regulation and 

deregulations. 

3.2 Models of insurance regulations: centralized and decentralized insurance 

regulation, single and multiple regulation, onsite and off-site regulations, 

Compliance based regulation and risk based regulation. 

3.3 Risk Based Capital: concept and its application, importance of RBC in the 

insurance regulation. 

3.4 Insurance Core Principles: International Association of Insurance Supervisors and 

its objectives, Insurance Core Principles, Objectives of ICPs, implementation 

framework of ICPs. 
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Section (B) : - 50 Marks 
 

4. Nepalese Insurance Practices 

4.1 Nepal Insurance Authority (NIA) as a regulator: Scope of the NIA, formation 

of Board, function of NIA, departments of NIA, major activities of the NIA, role 

of NIA in dispute settlement, strategic plan of NIA. 

4.2 Insurance related laws:  

4.2.1 Insurance Act, 2079  

4.2.2 Insurance Regulations, 1993 

4.2.3 Directives issued by Nepal Insurance Authority. 

4.2.4 Limitations of existing regulatory frameworks. 
 

4.3 Insurance Practices in Nepal 

4.3.1 History of Nepalese insurance market, insurance inclusion, insurance 

penetration, challenges in access to insurance. 

4.3.2 Life insurance market: Overview and Status, Insurance Products, 

Distribution Channel, Claims Settlement Process, Challenges of life 

insurance. 

4.3.3 General insurance market: Overview and status, growth and trend; portfolio 

analysis, opportunities and challenges. 

4.3.4 Reinsurance market: Status of Nepalese Reinsurance Market, Role of foreign 

Reinsurers and Domestic reinsurers in Nepal, Legal provisions of 

Reinsurance brokers in Nepal, challenges in Reinsurance market. 

4.3.5 Micro insurance: Objectives and importance, products, distribution channels, 

opportunities and challenges of micro insurance in Nepal, role in poverty 

reduction. 

4.3.6 Insurance intermediaries: Status of Insurance intermediaries, Licensing 

provisions, Role and importance in insurance market. 
 

4.4 Evolution and History of reinsurance in Nepal, Current Status of reinsurance 

market, role of reinsurers in risk management, challenges in regulating reinsurance 

market. 

4.5 Disaster risk management, Climate related risk and its management. 

4.6 Corporate governance, major indicators of the corporate governance, Challenges 

of compliance to insurers and Regulator. 

4.7 Investment of insurance fund: Investment Directive, investment opportunities for 

insurers in Nepal, limitations, challenges and new avenues for the investment. 

4.8 Human Resources issues and challenges in insurance market, Employment 

opportunities in Insurance market. 

4.9 Financial Management in insurance companies, challenges on implementation of 

the NFRS, Challenges in implementation of Risk based capital, preparation of 

financial statements. 

4.10 Significance of Actuarial valuation in insurance companies, Role of Actuaries, 

issues and challenges in valuation. 



g]kfn aLdf k|flws/0f 

s'k08f]n, nlntk'/ 

10 

 

4.11 Insurance fraud and its remedies, types of insurance fraud, impact of fraud in the 

market, fraud mitigation methods. 

5. Emerging issues in insurance: Climate related risk and its impacts on insurance market, 

parametric insurance, under insurance and over insurance, cybersecurity insurance, mis-

selling, surrender, lapse, Cross border insurance and its impact on insurance market. 


